
Sunningdale Village Hall 
AGM 

 
Minutes from meeting on Thursday 19 April 2018 at 7.00pm  
 
Present:  
 
Robin Booth (Chairman and Trustee) 
Rosemarie Nash (Trustee)  
Stephen Hall (Trustee)  
Anthony Hatch Trustee)  
Carol Elsasser (Marketing Manager/Acting Secretary) 
Anne-Catherine Buxton (Chair of Parish Council) 
Jane O’Kill 
Christine Gadd 
Adrian Keal 
Valerie Pike 
 
 
Apologies for Absence: 
 
Gemma Smith (Chair of Operations and Bookings Manager) 
Claire Grosvenor (Treasurer) 
Sharon Thompson (Pre-School)  
Revd Jon Hutchinson (Holy Trinity Church) 
Aileen Boaler 
 
 
1. Welcome and Introductions 
 
The Chairman welcomed those present and noted that Rebecca Graves had recently 
resigned as Secretary. He thanked Carol Elsasser who had kindly agreed to act as 
Secretary for this meeting. 
 
2. Apologies for Absence. 
 
The apologies for absence were noted. 
 
3. Minutes of the last AGM held on 18 May 2017 
 
The minutes had been circulated following approval by the Trustees and, no further 
comments having been received, they were duly noted as a true record of the 
meeting and signed by the Chairman. 
 
4. Matters Arising 
 
The Chairman noted that in the minutes of the last AGM it had been reported that the 
new Constitution had been filed with the Charity Commission but that at that time 
their approval was still awaited. He was pleased to confirm that they had responded 
soon after the AGM accepting the new Constitution. 



 
5. Reports of Activities 
 
a) Report from the Chair of Operations 

 
In the absence of Gemma Smith, Chair of Operations, Rosemarie Nash read her 
report: 
 
She noted it had been a great pleasure to take over as Chair of Operations in 
January 2018. If she could execute the role even half as well as Aileen Boaler had 
done, she would be doing a good job. Aileen had resigned as Chair of Operations 
with effect from 30 November 2017. 
 
As well as taking up the Chair of Operations role she herself continued to manage 
the bookings. Carol Elsasser remained as Marketing Manager and Claire Grosvenor 
had increased her hours as Treasurer and had transitioned from a volunteer to being 
on the payroll. She noted that the team were small but cohesive and she had every 
confidence that they would continue to run the Village Hall both efficiently and 
effectively. 
 
Thanks were extended to the regular hirers, many of whom were very longstanding, 
and she noted that the following new hirers had been welcomed during the year: 
Rachel’s Zumba, Sport in Mind, Yogipants yoga, Messy Monkeys and Didi Rugby. 
She was pleased to report that this meant there were now very few regular slots 
available to hire, however there remained availability for one-off bookings which 
usually occurred at the weekends or on weekday evenings in the Small Hall. 
 
She was pleased to report that there had been no major maintenance work 
necessary at the hall in 2017. 
 
She believed that the existing advertising programme was satisfactory but noted that 
they were always striving for enhancements. Rejuvenation of the website and social 
media profile to extend reach into the community were areas being investigated. 
Suggestions as to how this could be achieved would be most welcome. 
 
She ended with sincere thanks to her predecessor Aileen, the team she works with 
and the Trustees for their continued support. 
 
The Chairman noted that Aileen had held many key roles at the Village Hall both 
voluntary and paid over a number of years and he proposed a formal vote of thanks 
from the Trustees and those present at the meeting. This was seconded and carried 
unanimously. 
 
b) Accounts: year ended 31 December 2017. Report from the Treasurer 
 
In the absence of the Treasurer, Robin Booth presented the Accounts. 
 
He noted that Claire Grosvenor had been a volunteer until January this year when 
she had joined the paid staff. He thanked her for the work she had done in her 



former voluntary capacity and looked forward to working with her in her new 
capacity. 
 
The unaudited accounts had been approved by the Trustees on 28 March 2018. 
Copies had been sent out with the Notice of the AGM and were available for viewing 
at the AGM. 
 
He believed the surplus of £3,982 (2016: £5,940) was a reasonably satisfactory 
outcome, however he stressed that no one should delude themselves into believing 
that a so-called not for profit organisation should never make a profit. All charities 
needed to generate funds for their future existence. The Village Hall was no 
exception. 
 
Compared to the previous year income was down by £3,344, from £39,088 to 
£34,744. The reduction was almost entirely due to the receipt in 2016 of a very 
generous donation of £3,003 from the Hope Trust.  
 
An £875 fall in hire income (in spite of hire rate increases) was partly compensated 
for by a £485 increase in advertising income.  
 
Expenses were down £1,586 to £30,762 although this figure was a little misleading 
as refurbishment of the floor (£3,033) in 2016 had been funded by the Hope Trust 
donation. It this work were to be excluded from the comparison, expenses were 
actually up by £1,647 (net). 
 
Staff costs were up by £1,807 largely due to a volunteer becoming a paid employee 
during the year. This trend had continued into 2018 so that now there were no 
volunteer staff with obvious consequences for running costs.  
 
In consultation with the staff, the Trustees had undertaken some reorganisation of 
duties in an attempt to contain costs but he noted that the budget for the current year 
was very tight. All things being equal, breakeven would only be achieved if repair 
and maintenance work did not exceed last year’s very modest level of around 
£2,500. 
 
At the year-end Reserves stood at £34,729. 
 
The Trustees had designated a further £3,000, taking the total to £15,000, against 
the potential liability for Hall Redecoration and Repainting under the fully repairing 
Lease from Sunningdale Parish Council which would expire in 2024.  
 
In the context of a building valued at approaching £1 million and over 100 years old 
the Trustees believed the reserves should be substantially greater – an issue to 
which he would return later in the meeting.  
 
Robin Booth then invited questions from the floor.  
 
Christine Gadd said she had not realised that the Hall was now run entirely by paid 
staff - in the past it had relied solely on volunteers. It was noted that since 2009 
some staff had been paid. 



 
The Chairman proposed that the accounts as tabled be received and adopted. All 
were in agreement. 
 
c) Report from Sunningdale Pre-School and Afterschool Club 
 
In the absence of Sharon Thompson, Anthony Hatch read her report: 
 
Both Pre-School and the Afterschool Club continue to be very busy, with the waiting 
list for the next academic year, and beyond, being very healthy.  The Afterschool 
Club, serving the children who attend Holy Trinity School, had become particularly 
busy and as a result they now also hire the Large Hall on a Tuesday, Wednesday 
and Thursday afternoons to ‘accommodate’ all the children. 
 
As she had previously noted, the fence between the car park and small hall garden 
was in need of some TLC.  Some of the posts are particularly wobbly and the fencing 
needs a treatment to preserve it.  Sunningdale Fencing had given a quote for this to 
be done and the Pre-School were hoping that this could be done as soon as 
possible.   
 
The paving slabs on the top of the ramp, by the main small hall entrance, have sunk.  
This is not a problem in fine weather, but when the rain returns a large puddle of 
water collects there. This is not ideal with parents/children waiting to come into Pre-
School/Afterschool Club.   
 
She noted that there are two very old storage heaters in the Small Hall.  They do 
their job, however over the past few winters additional heaters have been needed to 
keep the Small Hall warm.  She suggested that a service might be required and she 
did not recall them ever having been serviced before. 
 
During the summer months she noted that the Small Hall becomes exceptionally hot. 
This is caused by the undercover decked area; which is like a conservatory and 
heightens the temperature inside. At a recent parent committee meeting it was 
suggested that an air conditioning unit would be useful.  This is something that Pre-
School would be happy to purchase and install.  She asked the Trustees to let them 
know if they would be happy for Pre-School to investigate this further i.e. electricity 
usage/cost. 
 
She requested that the cleaners always be reminded to clean the Small Hall after it 
had been hired out. 
 
Steve Hall noted that with regard to the fencing two comparative quotes were 
currently being obtained. 
 
The Trustees agreed to consider the suggestions raised by the Pre-School at their 
next meeting. 
 
 
 
 



6. Looking Forward 
 

Robin Booth noted that in 2018 operating a charity was an ever increasing 
challenge. The demands on Trustees in terms of compliance, governance, good 
practice and so on grow and grow whether it be Health and Safety, Vulnerable 
Beneficiaries, Discrimination, GDPR, etc, etc. 
 
Nationally Village Halls are more and more reliant on older volunteers, who are 
increasingly hard to replace.  He believed Village Halls are a really important feature 
of British life. Many date from after WW1 and for many years they have been a 
hugely valuable community resource.  
 
Sunningdale Village Hall pre-dates WW1 having opened in 1909. That said, like 
anything else, when there are economic pressures, Village Halls come under 
scrutiny. It would cost around £1 million to build this Hall today and it has to justify its 
existence. That cannot be done on financial grounds alone, so it must also be a 
valued and well used community and social facility.  
 
He recommended that everyone should look at the history of the Village Hall on the 
Sunningdale Village Venues website which had been written by Peter O’Kill, noting 
that in 1989 the Parish Council had been granted the freehold of part of the allotment 
site and the Village Hall and car park by St John’s - provided that it remained a 
community Village Hall. 
 
He noted that the lease on office accommodation at the Pavilion at the Recreation 
Ground had been renewed and would expire on 31 March 2019. The Parish Council 
had advised that the commercial rent for the office could be double what is currently 
paid. 
 
During the last year the Trustees had considered whether creating an office within 
the Village Hall might be a viable option. The roof space above the toilets and a 
second storey over the Small Hall were considered but both had proved prohibitively 
expensive. 
 
During the year the Parish Council, the Hall landlords, undertook a survey of the 
Village Hall. The report concluded the property was generally being maintained to an 
adequate standard and that there were no significant wants of repair, although early 
attention should be given to damp noted in the entrance hall. There are also some 
other damp issues which should and would be addressed. 
 
The Trustees welcomed the satisfactory survey but were increasingly concerned 
about the inadequacy of the charity’s reserves to cope with any major unexpected 
building work. He noted that this was an issue not only for the charity but also for the 
Parish Council, the owners of the building, who were equally under-reserved to cope 
with a major set-back. 
 
He anticipated that the future Trustees would, in the coming months, seek to open 
discussions with the Parish Council aiming to ensure the future of our excellent 
Village Hall for the long term. He believed it was essential that both bodies work 
together to do just that. 



 
Questions were invited. 
 
Christine Gadd suggested that the Hall should engage with a local developer for 
support and wondered if there were any potential beneficial opportunities that could 
be pursued with the Sunningdale Park development. 
 
Adrian Keel suggested that building over the Small Hall would have the added 
benefit of providing insulation for the Hall and would solve the current heating issue. 
It was noted that the Small Hall had been added in the late 1980s with the Pre-
School in mind. 
 
Valerie Pike asked if a virtual office had been considered. Jane O’Kill felt it would be 
a retrograde step to move all the administration back home. 
 
The Chairman thanked those who had made suggestions and said that he was sure 
that they would all be considered by the Trustees at their next meeting. 
 
 
7. Trustee Nominations 
 
The Acting Secretary reported that:  
 

 the Parish Council had re-nominated Robin Booth and that their second 
nomination would be made after the Council meeting on 8 May. In the interim 
Anne-Catherine Buxton, Chair of the Council, had offered to stand in, if 
necessary. 

 

 Holy Trinity Church had re-nominated Anthony Hatch and Steve Hall. 
 
The Chairman much regretted Rosemarie Nash’s decision not to stand again. She 
had joined as a Trustee in 2012 and had played a very important and active role, 
latterly particularly in liaising with the Operations Team on behalf of the Trustees, but 
by no means confined to just that.  
 
He noted that she had said she was prepared to stay involved on an ad hoc basis 
and the Trustees were delighted that she was happy to do this and would doubtless 
take her at her word. 
 
On behalf of all the Trustees and all present at the meeting he proposed a vote of 
thanks to Rosemarie for all she had done for the Village Hall. This was seconded 
and carried unanimously. 
 
Finally, the Chairman noted that in accordance with the constitution the Chairman for 
the coming year would be decided by the Trustees at their next meeting which would 
probably take place after the Parish Council meeting on 8 May when it was hoped a 
second Trustee would be nominated by the Parish Council. 
 
 
 



8. Any Other Business 
 
Jane O’Kill noted that there continued to be a problem with cigarette butts outside 
the Hall. The Chairman thanked her for drawing this to the attention of the Trustees 
who would consider solutions. 
 
 
 
There being no further business the meeting concluded at 8.10 pm. 


